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Commercial Workplace Design and Strategy
Duration: 6 Months

Introduction

The Commercial Workplace Design and Strategy program is a comprehensive 6-month training
course designed to empower professionals with the skills and knowledge to create modern,
effective office spaces that promote productivity, collaboration, and employee well-being.
Focusing on contemporary workplace trends, space optimization, ergonomics, technology
integration, and change management, the program offers a well-rounded approach to workplace
design. Participants will explore innovative design strategies, including activity-based
working, agile workspaces, and co-working environments, while developing practical skills
through hands-on projects. By the end of the program, participants will be equipped to lead
organizations through workplace transformations, designing environments that foster
collaboration, enhance productivity, and support the well-being of employees.

Intention

The Commercial Workplace Design and Strategy program is a focused 6-month training course
aimed at equipping participants with the knowledge and skills to design modern, effective work
environments that prioritize productivity, collaboration, and employee well-being. Through a
blend of theoretical learning and practical application, the program explores workplace trends,
space optimization, ergonomics, and technology integration. Participants will learn to create
flexible and adaptable layouts that support diverse work styles while addressing the physical
and psychological needs of employees. With an emphasis on change management and
workplace transformation, the course prepares individuals to guide organizations through the
transition to innovative workspaces. By culminating in a hands-on design project, participants
will emerge with the expertise and portfolio to excel in the dynamic field of workplace design.

Objectives of Program:

e Understand Modern Workplace Trends: Equip participants with knowledge of current
workplace design trends, such as activity-based working, agile workspaces, and co-
working environments, to create forward-thinking office solutions.

e Develop Space Planning Expertise: Enable participants to create efficient, adaptable
office layouts that accommodate various work styles and maximize the use of available
space.

e Prioritize Ergonomics and Employee Well-being: Train participants to design
workplaces that enhance comfort, health, and well-being by integrating ergonomic
principles and human factors.

¢ Integrate Technology Effectively: Teach participants how to incorporate cutting-edge
technologies seamlessly into workplace designs to improve productivity and foster
collaboration.
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e Master Change Management Principles: Prepare participants to manage workplace
transformations, ensuring smooth transitions and successful adoption of new work
environments by employees.

e Apply Knowledge Through Practical Projects: Provide hands-on experience in
designing a complete office or co-working space, integrating workplace strategy,
technology, and design principles.

e Foster Collaboration and Innovation: Encourage innovative problem-solving and
collaboration through interactive training sessions and project-based learning.

e Build a Professional Portfolio: Enable participants to create a comprehensive portfolio
showcasing their ability to design effective, modern work environments, readying them
for real-world opportunities in the field of workplace design.

Who can get benefit

¢ Interior Designers and Architects: Professionals seeking to expand their expertise in
workplace design and strategy, enabling them to create innovative, functional, and
technology-driven office spaces.

e Workplace Strategists and Consultants: Individuals aiming to deepen their
understanding of modern workplace trends and strategies to advise organizations on
designing efficient and collaborative environments.

e Facility Managers and Corporate Real Estate Professionals: Those responsible for
managing office spaces who want to optimize layouts, integrate technology, and
implement change management strategies.

¢ HR and Organizational Development Professionals: Professionals looking to enhance
employee productivity and well-being through improved workspace design and
ergonomics.

e Technology Integrators and IT Specialists: Those involved in incorporating technology
into work environments who wish to understand how it aligns with overall workplace
strategies.

e Business Owners and Entrepreneurs: Individuals interested in creating innovative
office spaces for their organizations or co-working ventures to enhance collaboration and
productivity.

e Students of Architecture and Design: Aspiring professionals aiming to specialize in
commercial workplace design and develop a robust portfolio to kickstart their careers.

e Construction and Project Managers: Professionals looking to gain insights into modern
design principles, technology integration, and space planning for managing workplace
projects effectively.
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This program offers valuable insights and hands-on experience, catering to anyone interested
in shaping the future of workplace design.

Program Outline and Contents

Workplace Strategy and Trends offers an in-depth exploration of contemporary workplace
design trends and strategies. Participants will gain insight into the latest methodologies for
creating efficient, dynamic, and flexible workspaces. The course covers Activity-Based
Working (ABW), Agile Workspaces, Co-Working Spaces, and the role of organizational
culture and sustainability in office design, providing students with the tools to adapt to evolving
workplace needs.

Course 1: Workplace Strategy and Trends
Duration: 4 Weeks

Course Overview: Equip participants with knowledge of current workplace trends and
strategic approaches for designing modern, functional, and dynamic work environments.

Curriculum:

Week 1: Activity-Based Working (ABW): Principles and Applications

e Introduction to ABW: Understanding the concept and evolution of Activity-Based
Working.

e Key Principles: Flexibility, mobility, and freedom in the workspace.

e Applications: How ABW can be applied in various office settings.

e Benefits and Challenges: Pros and cons of implementing ABW.

e Case Studies: Reviewing successful ABW implementations in modern workplaces.

Week 2: Agile Workspaces: Adapting to Dynamic Work Environments

Agility in the Workplace: Principles of agile workspaces and how they support
dynamic work styles.

Design Features: Modular furniture, multi-purpose spaces, and technology integration.
Employee Empowerment: Fostering autonomy and adaptability in the workplace.
Real-World Examples: Analysis of companies successfully using agile workspaces.

Week 3: Co-Working Spaces: Designing for Flexibility and Shared Use

e Co-Working Space Trends: The rise of co-working and its impact on workspace
design.

¢ Designing for Shared Use: Optimizing layouts for multi-tenant usage.

o Flexibility and Scalability: How to design for a variety of users, from freelancers to
corporate teams.

e Case Studies: Examples of innovative co-working space designs.
Week 4: The Role of Culture in Workspace Design & Sustainable Workplaces

e Aligning Design with Organizational Values: How to reflect a company's culture in
the workspace layout.
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Sustainable Design: Green design strategies, energy-efficient solutions, and eco-
friendly materials.

Wellness and Environmental Impact: How the workspace can contribute to employee
well-being and sustainability.

Successful Workplace Case Studies: Reviewing workspaces that successfully
integrate culture and sustainability.

Course 2: Space Planning and Optimization for Offices

Duration: 5 weeks

Course Overview: Develop expertise in creating efficient and flexible office layouts that
support collaboration and productivity.

Curriculum:

Week 1: Fundamentals of Space Planning: Zoning and Workflow Analysis

Space Planning Basics: The importance of zoning in office layout.

Workflow Analysis: Mapping how employees interact with the space and optimizing
traffic flow.

Understanding Workstyles: Different space needs for various departments (e.g., open
plan vs. private offices).

Design Principles: Balancing function, aesthetics, and efficiency.

Week 2: Flexible and Modular Design: Adapting to Evolving Workstyles

Modular Furniture: Benefits and examples of modular design for office furniture.
Flexibility in Space Usage: Designing spaces that can adapt to changing needs over
time.

Scalable Design Solutions: Designing workspaces that can scale with company
growth.

Case Studies: Examples of companies using flexible and modular design successfully.

Week 3: Maximizing Utilization of Space: Open-plan vs. Closed Spaces

Open-Plan Design: Pros and cons of open spaces for collaboration and
communication.

Closed Spaces: When and why private offices or quiet zones are necessary.

Hybrid Solutions: Combining open and closed spaces for maximum efficiency.
Space Optimization Tools: Techniques for making the most out of limited space.

Week 4: Designing for Collaboration: Meeting Spaces, Breakouts, and Lounges

Designing Collaborative Spaces: How to create effective meeting rooms, breakout
areas, and lounges.

Technology Integration: Tools for facilitating collaboration (AV systems, digital
whiteboards).

Employee Needs: Designing spaces that encourage social interaction and teamwork.
Case Studies: Successful collaborative designs in modern offices.
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Week 5: Safety and Compliance, Digital Tools for Space Planning

e Workplace Safety and Compliance: Understanding building codes, fire safety,
accessibility guidelines, and health regulations.

e Digital Tools: Introduction to software tools used in space planning (AutoCAD, Revit,
SketchUp).

e Creating Technical Documentation: How to create detailed floor plans and layout
documentation using digital tools.

e Tech Integration for Compliance: Incorporating safety and regulatory requirements
into the design.

Course 3: Ergonomics and Human Factors in the Workplace

Duration: 4 weeks

Course Overview: Teach participants to design workspaces that enhance employee comfort,
reduce health risks, and improve overall well-being.

Curriculum:

Week 1: Principles of Ergonomic Design

e Ergonomics Basics: The science of designing workstations to fit the human body.

e Posture and Comfort: Creating workspaces that promote healthy posture and reduce
strain.

e Workstation Setup: Key elements of ergonomic workstation design (desk height,
chair adjustments, screen placement).

e Case Studies: Examples of workplaces that prioritize ergonomic design.

Week 2: Addressing Health Challenges: Reducing Stress and Fatigue

e Common Workplace Health Challenges: Addressing issues like eye strain, carpal
tunnel syndrome, and back pain.

e Stress Reduction: Designing for stress reduction through workspace elements
(lighting, layout, and break areas).

e Fatigue Management: Designing spaces that encourage movement and proper rest.

e Wellness Programs: Incorporating wellness initiatives into workspace design.

Week 3: Lighting and Acoustics: Creating an Optimal Sensory Environment

e Lighting Design: The importance of natural light and effective artificial lighting in
reducing eye strain and boosting productivity.

e Acoustic Design: Managing noise through design (soundproofing, acoustic panels,
etc.).

e Visual Comfort: Ensuring the workspace environment supports employee well-
being.

e Case Studies: Workplaces with exemplary lighting and acoustic strategies.

Week 4: Well-being at Work: Mental Health and Biophilic Design Elements

e Biophilic Design: The benefits of incorporating natural elements (plants, natural
light) in the workplace.
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e Mental Health Support: Designing spaces that support mental health (quiet zones,
private areas).
e Creating a Wellness-Centric Office: Design strategies for promoting physical and
mental health.
e Case Studies: Offices with successful wellness-focused designs.
Course 4: Technology Integration in the Workplace

Duration: 4 weeks

Course Overview: Teach participants how to seamlessly integrate technology into the
workplace to enhance productivity and employee experience.

Curriculum:

Week 1: Smart Office Systems: loT-Enabled Workspaces

e Introduction to Smart Offices: The role of the Internet of Things (1oT) in the
modern workplace.

e Smart Systems: Smart lighting, HVAC, and security systems.

e Employee Experience: How loT improves the workplace experience (personalized
settings, energy efficiency).

e Case Studies: Successful implementations of smart office systems.

Week 2: Collaborative Tools and Platforms

¢ Digital Collaboration: Tools for team communication and file sharing (e.g., Slack,
Microsoft Teams).

e Video Conferencing: Best practices for remote meetings and virtual collaboration.

e Cloud-Based Platforms: Using cloud technology to enhance flexibility and
accessibility.

e Case Studies: Offices that have successfully integrated collaboration tools.

Week 3: Flexible IT Infrastructure: Wireless Networks, Hot Desking Solutions

¢ Designing for Flexibility: IT solutions for dynamic, flexible office environments.
e Wireless Networks: The benefits of wireless infrastructure for mobility.

e Hot Desking: Designing for flexible desk arrangements and space-sharing.

e Case Studies: Examples of flexible IT infrastructures in modern offices.

Week 4: AV Design in Workspaces & Future Technologies

e Audio-Visual Design: Designing meeting rooms, conference rooms, and presentation
spaces for optimal AV use.

e Future Technologies: Exploring the potential of Al, AR, and VR in workplace
design.

e Technology Integration: Best practices for integrating future tech into the
workspace.

e Case Studies: Innovative AV and technology integrations in workspaces.

Chamber of Architecture and Interior Training and Placement 6 of9



Commercial Workplace Design and Strategy Program - Archint

Course 5: Change Management and Workplace Transformation
Duration: 3 weeks

Course Overview: Prepare participants to manage transitions effectively and build resilient
work environments.

Week 1: Principles of Change Management

e Introduction to Change Management: Theories and models of managing
organizational change.

e Engaging Employees: How to communicate and involve employees in change
Initiatives.

¢ Resistance to Change: Identifying and overcoming resistance.

e Case Studies: Examples of successful workplace transformations.

Week 2: Assessing Organizational Needs

e Surveys and Feedback: Techniques for gathering employee input.

e Assessing Space and Technology Needs: How to assess organizational requirements
for new space planning.

e Change Assessment: Tools for analyzing readiness for change and gauging employee
satisfaction.

e Strategies for Adoption: Training and support systems for smooth transitions.

Week 3: Building a Resilient Workspace and Measuring Success

e Building Resilience: Designing workplaces that can adapt to future changes.

e KPIs for Success: How to measure the effectiveness of new workspace designs.

e Case Studies: Successful change management in workplace design projects.

e Post-Implementation Review: Methods for evaluating the success of workspace
transformations.

Course 6: Practical Application Project

Duration: 6 weeks

Course Overview: Apply the knowledge gained throughout the course in a real-world
scenario, culminating in a final project.

Curriculum:

Week 1-2: Project Conceptualization and Research

Define project scope (office, co-working space, etc.).
Conduct site analysis and needs assessments.
Develop initial design concepts and ideas.

Research materials and technology for integration.

Week 3-4: Detailed Design and Planning

e Create detailed floor plans and layouts.
e Specify materials and technology solutions.
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e Develop a project timeline and budget.
¢ Integrate sustainable, ergonomic, and technology-focused solutions.

Week 5: Presentation Preparation

e Prepare project renderings and visual materials.
e Develop a design rationale explaining decisions.
o Refine project based on peer and instructor feedback.

Week 6: Final Presentation and Portfolio Development

e Present the final design to mentors and peers.
e Compile a professional portfolio showcasing the project.
e Reflect on feedback and adjust designs as necessary.

By the end of this course, participants will be equipped with a solid understanding of modern
workplace trends and strategic design approaches. With a comprehensive knowledge of ABW,
agile environments, co-working spaces, and sustainable design practices, students will be able
to create workspaces that foster collaboration, flexibility, and employee well-being, positioning
themselves as experts in the future of workplace design.

Intended Outcome:

The Commercial Workplace Design and Strategy program aims to equip participants with a
comprehensive set of skills and knowledge to design modern, efficient, and innovative office
environments that enhance productivity, collaboration, and employee well-being. The training
program ensures participants emerge as competent professionals ready to tackle the evolving
demands of workplace design, focusing on functionality, flexibility, and employee-centric
solutions.

e Comprehensive Knowledge of Modern Workplace Trends: Participants will
understand contemporary workplace design trends, including activity-based working
(ABW), agile workspaces, and co-working spaces. They will also grasp how
organizational culture and sustainability impact workplace design.

e Expertise in Space Planning and Layout Optimization: Participants will develop the
skills to create flexible, adaptable layouts that optimize space usage. They will be trained
in designing functional office environments that cater to various work styles while
ensuring efficient workflow and collaboration.

e Focus on Ergonomics and Employee Well-being: Participants will learn to design
workplaces that prioritize employee comfort, health, and well-being. This includes the
integration of ergonomic principles, biophilic design, and attention to lighting, acoustics,
and overall sensory environments.

o Effective Technology Integration in Workspaces: The program will teach participants
how to seamlessly incorporate technology into workspaces, from smart office systems to
collaborative tools, ensuring enhanced productivity and communication within teams.
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e Mastery in Change Management for Workplace Transformation: Participants will be
trained to manage the transition to new work environments, employing strategies that
ensure smooth adoption of new workspace designs while addressing organizational needs
and employee concerns.

e Practical Application of Knowledge: Through a comprehensive hands-on project,
participants will apply their learning by designing a complete office or co-working space,
which will include space planning, technology integration, and ergonomic considerations.
This project will be a critical part of their professional portfolio.

e Portfolio Development: Participants will compile their projects into a professional
portfolio that demonstrates their skills in designing innovative, effective workspaces. This
portfolio will serve as a crucial tool for securing opportunities in the workplace design
industry.

e Career-Ready Graduates: The program will prepare participants for roles in workplace
design, strategy, consulting, and management. They will possess the skills necessary to
thrive in a variety of professional environments, from interior design firms to corporate
real estate management, HR, and business ownership.

By the end of this 6-month program, participants will be proficient in designing modern
workspaces that foster collaboration, enhance productivity, and support employee well-being,
with the skills to navigate workplace transformation processes and lead organizations through
change.
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